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Hotel Plaza’s |
dedication & expertise
N Managing hotels.

With a property portfolio spanning over 25 hotels, resorts and serviced
suites across Asia, Australia and North America, Hotel Plaza is the listed
hotel subsidiary of Singapore-listed UOL Group Limited, one of Asia’s
established hotel and property companies. We manage over 7,000 rooms
and our expertise makes us a truly dedicated hotelier with the required
knowledge to provide our guests with exceptional customer service.

01 Our Dedication to Deliver Shareholders’ Value
02 Our Two-Year Financial Highlights

03 Our Key Financial Trends

04 Our Performance Excellence

06 Our Strong Brands

08 Our Fortifying Partnership with Pan Pacific
10 Our Fortifying Partnership with Parkroyal
12 Our Chairman’s Statement

14 Our Board of Directors

18 Our Key Management Executives

20 Our Group Structure

22 Our Hotels — Singapore

24 Our Hotels - International

27 Our Hotel Management

28 Our Human Resources

30 Our Spa/Lifestyle-Related Operations

31 Our Corporate Information

32 Our Property Summary

35 Our Room Distribution

36 Our Performance Statistics

38 Our Financial Review

42 Our Milestones

43 Our Awards and Accolades 2008

44  Financial Contents

This report is printed on recycled paper



Our Dedication
to Deliver
Shareholders’ Value

2004 2008 CAGR

Revenue $255m $3156m + 5.42%
2 EBITDA  $72m $104m + 9.63%
% RevPAR  $84.53  $127.28 +10.77% ;/
B £Ps*

3.48¢  9.65¢  + 3.28% i
y DPS 200¢  5.00¢  +25.74%




Our Two-Year Financial Highlights

2008 2007 % Increase/
$’000 $’000 (Decrease)
For the year
Revenue 315,225 290,159 9
Profit before impairment charge and fair value adjustments 78,091 59,928 30
Profit before income tax 31,251 109,195 (71)
Net profit 15,422 88,008 (82)
Net cash from operating activities 92,260 85,342 8
Net cash used in investing activities (251,630) (126,677) 99
Net cash (used in)/from financing activities (21,677) 196,448 (111)
Dividends paid 30,000 131,200 (77)
At 31 December
Share capital 557,333 557,333 -
Reserves (9,079) 31,768 (129)
Retained earnings 195,554 212,736 8)
Interests of the equity holders of the Company 743,808 801,837 (7)
Minority interests 23,463 27,949 (16)
Net assets 767,271 829,786 8)
Total assets 1,005,736 1,048,125 4)
Per ordinary share
Basic earnings (cents)
— before impairment charge and fair value adjustments 9.65 11.13 (13)
— after impairment charge and fair value adjustments 214 21.22 (90)
Gross dividend paid (cents) 5.00 40.00 (88)
Dividend cover (times) 0.43 0.65 (34)
Net tangible asset backing ($)
— before accounting for surplus on revaluation of hotel properties 1.19 1.31 9)
— after accounting for surplus on revaluation of hotel properties 1.98 217 9)
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
$000 % $000 % $000 % $°000 % $000 %
Revenue
2008 76,684 24 79935 25 77,724 25 80,882 26 315,225 100
2007 66,213 23 69,207 24 76,260 26 78,479 27 290,159 100
Profit before impairment charge and fair value adjustments
2008 19,712 25 21,242 27 17,785 23 19,352 25 78,091 100
2007 12,624 21 14552 24 18,789 32 13,963 23 59,928 100
Profit before income tax
2008 19,712 63 21,242 68 17,785 57 (27,488) (88) 31,251 100
2007 12,624 12 20,080 18 18,789 17 57,702 53 109,195 100
Net profit
2008 15,354 100 16,917 110 14,071 91 (30,920) (201) 15,422 100
2007 11,448 13 16,108 18 14,838 17 45614 52 88,008 100
Profit attributable to equity holders of the Company
2008 14,533 113 16,277 127 13,526 106 (31,518) (246) 12,818 100
2007 10,549 12 15545 18 14,069 17 44,814 53 84,977 100
Basic earnings per ordinary share (in cents)
— before impairment charge and fair value adjustments
2008 242 25 2711 28 225 23 227 24 9.65 100
2007 264 24 275 25 352 31 222 20 11.13 100
— after impairment charge and fair value adjustments
2008 242 113 2711 127 225 105 (5.24) (245) 2.14 100
2007 2.64 12 3.89 18 352 17 1117 53 21.22 100

2 Hotel Plaza Limited Annual Report 2008 Our Two-Year Financial Highlights



Our Key Financial’
Trends

$315m

$276m $287m $290m

$255m

04 05 06 07 08

Net Cash Flow
Group Revenue Returns on Assets

¥ Hotel Ownership B Singapore Hotels Average
B Property Investments B Australia Hotels Average
B Hotel Management Services M Vietnam Hotels Average
| | Property Development B Myanmar Hotel Average
B Trading Operations B China Hotel Average
¥ Investments B Malaysia Hotels Average
B Hotel Plaza Group Average
$934m
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Return on

Shareholders’ Equity

| Average shareholders' fund
M Return on shareholders' equity

Sources of Finance

B Minority Interests
Borrowings
B Interests of the Equity Holders of the Company

2008 2007
Financial Calendar

Announcement of first-quarter results 14.05.08 11.05.07
Announcement of second-quarter results 12.08.08 01.08.07
Announcement of third-quarter results 05.11.08 26.10.07
Announcement of unaudited full-year results 24.02.09 20.02.08
Annual General Meeting 28.04.09 23.04.08
Books closure dates 08.05.09 to 11.05.09 06.05.08 to 07.05.08
First and final dividend payment date 21.05.09 16.05.08

Our Key Financial Trends




Our Performance
Excellence

Delivering increasing room revenue and RevPAR

At Hotel Plaza, we aré focused solely on running hotels - and we do
it very well.

That’s because we understand the needs of our guests, and create the
hotels that they want to stay in, again and again. Over the last five years,
we have delivered improvements in every key performance indicator for
hotels in our portfolio - revenues, profits, sales of rooms and food

and beverage.

In fact, we managed to boost our average RevPAR 10 a record high of
$127.28 for FY2008.

To keep growing, we will continue to focus on doing all the right
things — better — while keeping a sharp eyeé on efficiency and
cost effectiveness.

At Hotel Plaza, enhancing shareholders’ value is our priority.

$232m
$255m
$274m
$277m
$53m

$37m
$41m

$29m

04 05 06 07 08 04 05 06 07 08

Total Hotel Revenué Total Hotel Operating Profit*

* Before Exceptional ltems, jmpairment Charge,
Fair Value Adjustments and Tax
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$145m
$163m
$170m

$127m

04 05 06 o7

Total Room Revenueé

$92m
$94m
$89m

$87m

04 05 06 o7

Total Food &
Beverage Revenue

$94.95
$103.53
$121.54

$84.53

04 05 06 o7

Average RevPAR

7
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With the addition of the Pan Pacific
O u r brand to Hotel Plaza’s portfolio,

we have extended our reach to the

world and are set to secure more

S-t rO n management contracts with these
two award-winning brands.
B raﬂ S Pan Pacific, the internationally

renowned brand with over 30 years

- - of track record, is an upper upscale
EXtendlng our fOOtp"nt hotel chain with operations in prime
to the world distinguished cities across Asia Pacific
and North America. The brand is
synonymous with personalised care
and caters to high-yield corporate
and leisure travellers.

Pan Pacific now operates 12 hotels,
resorts and serviced suites located
throughout Asia, America and Canada.

PAN PACIFIC

Hotels and Resorts

Pan Pacific won
21 Awards in 2008. *

" hCondé Nast Traveler (USA),
e highly prestigious American Automobil iati
_ e Association
Diamond Awar.d are some of the notable names .
honouring the Pan Pacific brand.

World Travel Awards and

PANTH ER Our newly introduced central reservations and
distribution system — PANTHER - provides users

Our new central reservations and with instantaneous access to room inventory and

distribution system - PANTHER reservation rates. More significantly, PANTHER

It is vital for the Group to have an efficient central is our proprietary system and allows the Group to

reservations and distribution system that reaches reduce reservation delivery costs and helps us

out swiftly to over 700,000 travel agents worldwide. to achieve higher topline revenues.
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Parkroyal is an upscale iconic brand in
the Asia Pacific region with a 46-year
track record. The brand provides high
quality accommodation and has carved
a niche for delivering the memorable
Parkroyal experience catered to the
lifestyle needs of both business and
leisure travellers.

With its roots tracing back to 1962,
we acquired the brand in 2002 from
Australia and since then, we have
progressively introduced more
Parkroyal hotels in key Asian business
precincts. Today, there are seven
Parkroyal hotels, resorts and serviced
suites located in Singapore, Malaysia,
Myanmar and Vietnam.

Singapore
Portal wotif

Hote| Ass

com b

; esto

With accoladeg and ‘l"';ec%gr?irt"(
]

OcCiatij
ation and onlipe trave|

royal hote|g
on.

Our comprehensive global sales network Global Sales Office in Sydney to promote the

In line with our efforts to integrate the brand Pan Pacific and Parkroyal brands to Australasia
management framework of both Pan Pacific and travellers and to identify new business opportunities.
Parkroyal hotels under Hotel Plaza, we have embarked  This important milestone is core to Hotel Plaza as
on a strategic plan to develop and widen our sales the presence of Global Sales Offices in key locations
network. In addition to the current five Global Sales allows us to expand on the brands’ customer

Offices located in Hong Kong, London, San Francisco, relationships across key source markets.
Singapore and Tokyo, we have also opened the sixth
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PAN PACIFIC

Hotels and Resorts
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Our
Fortifyin
Partnersnip

with Parkroyal

Having achieved an enviable track
record with Parkroyal, we will continue
to strengthen its image as a regional
iconic brand in Asia Pacific.

Parkroyal hotels managed to achieve
excellent financial performance amid

a backdrop of declining tourism arrivals
brought about by turbulent economic
activities in 2008. We increased our
total revenue by 15.9% year-on-year

to reach $133 million and also achieved
an increment of 26.3% year-on-year for
our room revenue to reach $89 million.

Currently, there are seven Parkroyal
hotels, resorts and serviced suites in
four countries with 2,162 rooms serving
guests in Asia.

Total Number of Properties

2,162

Total Number
of Rooms

10 Hotel Plaza Limited Annual Report 2008
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o
PARKROYAL

HOTELS & RESORTS

Average Room Rates

Average o)
Rates ceu

Pancy

Average RevpaR
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Our Chairman’s Statement

)

“On 31 October 2008, the Company
acquired the Pan Pacific operations
from its holding company, UOL Group
Limited, for $21.3 million. With the
acquisition, the Group now has two
brands in its portfolio, the Pan Pacific
brand for 5-star hotels and Parkroyal

brand for hotels in the 4-star category.”

12 Hotel Plaza Limited Annual Report 2008

Profit Before Exceptional ltems,
Impairment Charge, Fair Value
Adjustments and Tax.

$60m

$34m
$44m
$39m

$78.1m

+30%

Singapore Operations

The Singapore economy grew by a marginal 1.1%

in 2008, in sharp contrast to the impressive 7.8%
growth in 2007. Growth was affected by the global
financial turmoil and the sharp contraction in the
global economy especially in the second half of 2008.
The tourism sector in Singapore was also affected and
registered a 2% decline in international visitors from
the record 10.3 million visitors in 2007 to 10.1 million
visitors in 2008. The average occupancy for the hotel
industry decreased by 6 percentage points to 81%,
while average room rate increased by 21.9% to $246
in 2008 (2007: $202).

Overseas Operations

The Group’s hotels in Australia and Vietnam benefited
from high occupancy and improvements in average
room rates during the first half of the year but like all
others in the industry, were affected by the dramatic
slowdown in the global economy in the second half
of 2008. The performance of the Group’s hotel in
Suzhou, People’s Republic of China suffered further

Our Chairman’s Statement



decline in both occupancy and average room rates
due to competition from new hotels. In Malaysia,
revenues were lower for the Parkroyal Penang while
higher costs were incurred with the addition of new
rooms at the Parkroyal Kuala Lumpur. Although
performance at the Parkroyal Yangon improved,
the operating environment remained difficult.

For the year under review, the Group’s profit
before impairment charge, fair value adjustments
and tax increased by 30% to $78.1 million from
$59.9 million achieved in 2007 on the back of
the strong performance of the tourism sector in
Singapore and the region.

With the weakening economic conditions,

the Group had to make an impairment provision

on a hotel development project and suffered a fair
value loss on its investment properties amounting to
$37.0 million and $9.8 million respectively. Arising
from the foregoing, the Group’s net profit attributable
to shareholders decreased by 85% from $85.0 million
in 2007 to $12.8 million in 2008.

In view of the significant decrease in net attributable
profit, your Board is recommending a first and final
dividend of 4 cents per share (2007: first and final
dividend of 5 cents) amounting to $24.0 million
(2007: $30.0 million) for the year ended

31 December 2008.

Appointment of President & CEO

The Board of Directors appointed Mr Amedeo Patrick
Imbardelli as President & Chief Executive Officer
(“CEQ") with effect from 21 July 2008. Mr Imbardelli,
who has more than 25 years of experience in the hotel
industry, will oversee the management and expansion
of the Group’s hotel business. Mr Gwee Lian Kheng,
who relinquished his current position as President &
CEO was re-designated as Group Chief Executive.

Acquisition of Pan Pacific Hotels and Resorts
On 31 October 2008, the Company acquired the
Pan Pacific operations from its holding company,
UOL Group Limited, for $21.3 million. With the
acquisition, the Group now has two brands in its
portfolio, the Pan Pacific brand for 5-star hotels and
Parkroyal brand for hotels in the 4-star category.

In November 2008, the Group completed the
integration of both brands and is now positioned

to offer multiple hotel and extended stay brands.
The Group will embark on expansion by securing
management contracts for third-party owned hotels
in locations which it considers to be of long-term
strategic interest.

Hotel Plaza Limited Annual Report 2008

Proposed Name Change

To position the Company to pursue the expansion
through hotel management services, the Company
proposes to change its name to “PAN PACIFIC
HOTELS GROUP LIMITED”. The circular for the
proposed name change has been sent to shareholders
for approval at the extraordinary general meeting to be
held on 28 April 2009.

Refurbishment of Hotels

Construction work for the addition of 99 guest rooms
to the Sheraton Hotel in Suzhou was completed in
December 2008 and the Sheraton Suzhou Hotel
now has a total of 484 rooms.

Proposed Hotel and SOHO

Development at Upper Pickering

Planning Permission from the Urban and
Redevelopment Authority for the proposed
development which will comprise a city hotel with
approximately 365 rooms and an office block which
may include 44 SOHO (small-office-home-office) units
has been obtained. Piling works have commenced

in the second half of 2008 and the development is
expected to be completed in the first quarter of 2011.

The economic downturn and the decline in both
consumer and business confidence are expected

to have an adverse effect on the tourism sector in
Singapore and the Asia Pacific region. Business

travel is expected to be curtailed or of shorter duration
while leisure travellers would be more cost conscious,
preferring short-haul and value-for-money destinations.
In these challenging times, management will continue
to focus on better cost efficiency through streamlining
operations, and improving service quality.

On behalf of the Board, | wish to express my
appreciation and thanks to the management and
staff for their hard work and sacrifice. | would like to
thank my colleagues on the Board for their invaluable
counsel and guidance during the year under review.

Chairman

February 2009

Our Chairman’s Statement 13



Chairman

Dr Wee is the Chairman of the Company (“Hotel Plaza”) and its holding
company, UOL Group Limited (“UOL”). He was appointed to the Board
on 25 May 1973 and was last re-appointed as Director on 23 April 2008.
Dr Wee, who is a non-executive and non-independent Director of

Hotel Plaza, is also the Chairman of the Executive Committee and
Member of the Nominating and Remuneration Committees.

Dr Wee is a career banker with more than 40 years of experience. He is
the Chairman of United Overseas Bank Limited, Far Eastern Bank Limited,
United Overseas Insurance Limited, United International Securities Ltd,
Haw Par Corporation Limited, United Industrial Corporation Limited,
Singapore Land Limited and its subsidiary, Marina Centre Holdings
Private Limited. He was previously the Chairman of Overseas Union
Enterprise Limited.

Dr Wee is the President of the Singapore Federation of Chinese Clan
Associations. He is also the Honorary President of Singapore Chinese
Chamber of Commerce & Industry and a Pro-Chancellor of Nanyang
Technological University.

Dr Wee received Chinese high school education. In 2008, he was conferred
an honorary Doctor of Letters by the National University of Singapore for his
accomplishments in banking, education and community leadership.

Dr Wee received the Credit Suisse-Ernst & Young Lifetime Achievement Award
in 2006 and was named Businessman of the Year in 1990 and 2001.

Group Chief Executive

Mr Gwee is the Group Chief Executive of Hotel Plaza and UOL and has
been with the UOL Group since 1973. He was appointed to the Board on
20 January 1987 and was last re-elected on 25 April 2007. Mr Gwee,
who is an executive and non-independent Director, is also a member of
the Executive Committee.

Mr Gwee is a Director of various subsidiaries in the Hotel Plaza Group and
UOL Group. He is also a Director of United Industrial Corporation Limited and
Singapore Land Limited. He was previously a Director of Overseas Union
Enterprise Limited.

Mr Gwee holds a Bachelor of Accountancy (Honours) degree from

the University of Singapore, and is a Fellow Member of the Chartered
Institute of Management Accountants, Association of Chartered Certified
Accountants in the United Kingdom, as well as a member of the
Institute of Certified Public Accountants of Singapore.

Mr Gwee was named Asia Pacific Hotelier of the Year in 2003.

Hotel Plaza Limited Annual Report 2008 Our Board of Directors



Mr Alan Choe was appointed to the Board on 2 May 1990 and was last
re-appointed on 23 April 2008. An independent and non-executive Director,
he chairs the Nominating Committee and is a Member of the Executive,
Audit and Remuneration Committees. He is also a Director of UOL.

An architect and town planner by profession, Mr Choe was the first General
Manager of the Urban Redevelopment Authority and a Senior Partner of one
of the largest architectural practices in Singapore. He was the Chairman of
Sentosa Development Corporation, Sentosa Cove Pte Ltd, Pasir Ris Resort
Pte Ltd, a Trustee of NTUC Income and a Member of the Singapore Tourism
Board. He was previously a Director of Keppel Land Limited and Frasers
Centrepoint Limited.

Mr Choe holds a Bachelor of Architecture degree, a Diploma in Town &
Regional Planning from University of Melbourne, and a Fellowship Diploma
from the Royal Melbourne Institute of Technology. He is a Fellow Member
of the Singapore Institute of Architects, Singapore Institute of Planners and
Royal Australian Institute of Architects. He is also a member of the Royal
Institute of British Architects, Royal Town Planning Institute, Royal Australian
Planning Institute and American Planning Association.

Mr Choe was awarded the Public Administration Medal (Gold) in 1967,
the Meritorious Service Medal in 1990, and the Distinguished Service Order
in 2001.

Mr Lim was appointed to the Board on 1 June 1995 and was last re-appointed
on 23 April 2008. Mr Lim, who is an independent and non-executive Director,
is also the Chairman of the Audit and Remuneration Committees and Member
of the Nominating Committee. He is also a Director of UOL.

Mr Lim is the Chairman of Lim Teck Lee Group of companies and Ngee Ann
Development Pte Ltd. He is also a Director of Haw Par Corporation Limited.
He is presently the Vice President of Ngee Ann Kongsi and an Honorary
President of Singapore Chinese Chamber of Commerce & Industry and
Teochew Poit Ip Huay Kuan and Advisor of Network China. He was previously
the Chairman of the Preservation of Monuments Board.

Mr Lim holds a Master of Science (International Trade & Finance)
degree from Columbia University, New York, and a Bachelor of Science
(Business Administration) degree from New York University, USA.
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Mr Wee Ee Chao was appointed to the Board on 9 May 2006 and was
last re-elected on 25 April 2007. Mr Wee, who is a non-executive and
non-independent Director, is also a member of the Executive Committee.
He is also a Director of UOL.

Mr Wee has led the management of UOB-Kay Hian Holdings Limited for
more than 25 years. He is currently the Chairman and Managing Director of
UOB-Kay Hian Holdings Limited and a Director of most of the UOB-Kay Hian
Group of companies. Mr Wee also manages Kheng Leong Company (Private)
Limited which is involved in regional real estate development and investments
and is a non-executive Director of Haw Par Corporation Limited. He had
previously served as Chairman of the Singapore Tourism Board between
2002 to 2004.

Mr Wee holds a Bachelor of Business Administration degree from
The American University, Washington DC, USA.

Mr Low was appointed to the Board on 23 November 2005 and was
last re-elected on 23 April 2008. Mr Low, who is an independent and
non-executive Director, is also a member of the Audit Committee.
He is also a Director of UOL.

Mr Low retired as a senior partner of Ernst & Young in June 2005 after

19 years of practice with the firm. His appointments during his career with the
firm included Head of Tax Practice, Member of the Management Committee
and culminating in being the Country Managing Partner and head of the
Singapore firm. Prior to joining Ernst & Young, he was the Far East Tax
Manager in a US Fortune 500 oil and gas service company and had practised
with a number of public accounting practices in London. He is also a Director
and Deputy President of CPA Australia Limited and a Director of Riverstone
Holdings Limited and Unionmet (Singapore) Limited.

Mr Low is a Fellow of CPA Australia, Institute of Chartered Accountants in
England & Wales, Institute of Certified Public Accountants of Singapore and
an Associate Member of Chartered Institute of Taxation (UK).

Ms Wee was appointed to the Board on 24 March 1994 and was last
re-elected on 19 April 2006. An executive and non-independent Director of
Hotel Plaza, she also sits on the boards of some of the Group’s subsidiaries.

As Executive Director of Asset Management, Ms Wee oversees the asset
management of Hotel Plaza’s hotel properties. She is also responsible for the
management of St Gregory Spa Pte Ltd and Dou Hua Restaurants Pte Ltd.
She has been with the Hotel Plaza Group for over 20 years.

Ms Wee holds a Bachelor of Arts degree from Nanyang University, Singapore.
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Mr James Koh was appointed to the Board on 23 November 2005 and
was last re-elected on 23 April 2008. Mr Koh is an independent and
non-executive Director and is also a Director of UOL.

Mr Koh joined the Housing & Development Board (“HDB”) in July 2005 after
retiring from 35 years of distinguished service in the civil service. Currently,
Mr Koh is the Chairman of HDB and its Audit Committee. His prior
appointments included Permanent Secretary of the Ministry of National
Development (1979), Ministry of Community Development (1987) and
Ministry of Education (1994) as well as Commissioner of Inland Revenue
and Chief Executive Officer of the Inland Revenue Authority of Singapore.

Mr Koh is the Chairman of CapitaMall Trust Management Limited and
Singapore Deposit Insurance Corporation Limited and a Director of
CapitaLand Limited, Singapore Airlines Limited, Singapore Cooperation
Enterprise and CapitaLand Hope Foundation. He is also an Adjunct Professor
with the Lee Kuan Yew School of Public Policy.

Mr Koh holds a Bachelor of Arts (Honours) degree in Philosophy,
Political Science and Economics, Master of Arts degree from
University of Oxford, UK, and holds a Master in Public Administration
degree from Harvard University, USA.

Mr Koh was awarded the Public Administration Medal (Gold) in 1983 and
the Meritorious Service Medal in 2002.

Mr Wee Ee Lim was appointed to the Board on 9 May 2006 and was last
re-elected on 25 April 2007. Mr Wee is a non-executive and non-independent
Director. He is also a Director of UOL.

Mr Wee joined Haw Par Corporation Limited (“Haw Par”) in 1986 and is
currently the President and Chief Executive Officer of Haw Par. He is also

a Director of Singapore Land Limited, United Industrial Corporation Limited,
Hua Han Bio-Pharmaceutical Holdings Limited (a company listed on the
Hong Kong Stock Exchange). Mr Wee was previously a Director of
Transit-Mixed Concrete Limited and a Board Member of Sentosa
Development Corporation.

Mr Wee holds a Bachelor of Arts (Economics) degree from
Clark University, USA.

Our Board of Directors
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Our Key Management Executives

Mr Gwee Lian Kheng
Information concerning Mr Gwee is
found in the “Board of Directors”
section of this report.

Ms Wee Wei Ling

Information concerning Ms Wee is
found in the “Board of Directors”
section of this report.
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Mr Amedeo Patrick Imbardelli
Mr Imbardelli was appointed
President & Chief Executive
Officer of Hotel Plaza in July 2008,
bringing with him over 25 years of
experience in the hotel industry
including managing global multi-
brand organisations. Mr Imbardelli
leads the strategic management
and expansion of Hotel Plaza’s
hotels and businesses, including
both the Pan Pacific and Parkroyal
brands, across the Asia Pacific
region. Prior to joining Hotel Plaza,
he held senior management
positions at the InterContinental
Hotels Group, Southern Pacific
Hotel Corporation and

Hilton International.

Mr Imbardelli is a member

of the Young Presidents’
Organisation and its Singapore
Executive Committee.

Mr Foo Thiam Fong Wellington
Mr Foo joined the UOL Group in
1977 after graduating from the
University of Singapore with a
Bachelor of Accountancy (Honours)
degree. He is the Company
Secretary of both the UOL Group
and Hotel Plaza and a director of
several of their subsidiaries. He is
also the Chief Financial Officer of
UOL Group Limited.

Mr Foo is a Fellow of the Institute
of Certified Public Accountants of
Singapore, a Fellow of CPA
Australia and an Associate of the
Institute of Chartered Secretaries
and Administrators and the
Chartered Institute of
Management Accountants.

Our Key Management Executives



Mr Neo Soon Hup

Mr Neo is the Chief Financial
Officer and a director of several
Hotel Plaza subsidiaries. He
oversees the financial management
of the Hotel Plaza Group and
focuses on improving efficiency

to drive business performances.

Mr Neo was a Senior Audit Manager
with PricewaterhouseCoopers prior
to joining the UOL Group in 2003
and has 13 years of experience

in auditing.

He is a non-practising member
of the Institute of Certified

Public Accountants of Singapore
and a member of the Singapore
Institute of Chartered Secretaries
and Administrators.

Hotel Plaza Limited Annual Report 2008

Mr Kevin Croley

Mr Croley joined Pan Pacific
Hotels and Resorts in 2005 and is
currently the Senior Vice President,
Marketing & Sales of Hotel Plaza.
He is responsible for developing
brand strategies and platforms of
distribution, e-commerce and
revenue management for both the
Pan Pacific and Parkroyal brands.
He has over 27 years of experience
in sales and marketing, of which
20 years were spent in the

Asia Pacific region.

After starting his career with

First Hospitality Corporation of
America, Mr Croley worked with
Hilton International, InterContinental
Hotels Group and the Royal Garden
Resorts Hotel Group. He holds a
Diploma in Hotel Management and
Operations from Belfast College of
Business Studies, UK.

Mr Scott Swank

Mr Swank joined Pan Pacific
Hotels and Resorts in 2007 and is
currently the Senior Vice President,
Operations of Hotel Plaza. He is
responsible for driving operational
excellence for all properties under
the Pan Pacific and Parkroyal
brands. He has spent over

26 years in the hospitality industry,
serving with the Mandarin Oriental
Hotel Group and InterContinental
Hotels Group, among others.

He was the General Manager

of Pan Pacific Singapore and

Pan Pacific Sonargaon Dhaka.

Mr Swank holds a Bachelor of
Administration degree in history
from George Washington University
in Washington D.C.
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Our Group Structure

as at 9 March 2009

Hotel
Plaza

HPL Overseas Investments Pte Ltd 100%
(in member’s voluntary liquidation) -

Hotel Investments

100%

(Suzhou) Pte. Ltd.

Hotel Investments 100%

(Hanoi) Pte. Ltd.

YIPL Investment
Pte. Ltd. 100%

Hotel Plaza Property
(Singapore) Pte. Ltd.

100%

New Park Hotel

(1989) Pte Ltd 100%
L :ta;‘-k[c’:g?l Hotels & Resorts 100%
- :::.klr-(t)g-al International 100%
" Sorvices Pio. Lid. 100%
- B:\;‘.k[%-al Technical Services 100%
| Parkroyal Hospitality 100%

Group Pte. Ltd.

| imited
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| Pan Pacific Hospitality Holdings 100%

Pte. Ltd. ormerly known as UOL Hospitality Pte. Ltd.)

Pan Pacific International
" Pte. Ltd. 100%

HPL Properties (Malaysia)

100%

Sdn. Bhd. [MY]

Garden Plaza
Company Limited [VN] 100%

Pilkon Development Company 44 40,

Limited [BVI]

Success Venture Investments 100%
(WA) Limited [BVI] o

Success City
Pty Limited [AU] 95%

Success Venture Investments 60%
(Australia) Ltd [BVI] -

Our Group Structure



Suzhou Wugong Hotel

Co., Ltd [PRC]

Westlake International

Company [VN]

Yangon Hotel Limited [MN]

__ Pan Pacific Hotels and
Resorts Pte. Ltd.

| Pan Pacific Marketing
Services Pte. Ltd.

Pan Pacific Technical

Services Pte. Ltd.

| Pan Pacific Hospitality
Pte. Ltd.

President Hotel

Sdn Berhad [MY]

Plaza Hotel Company
Limited [VN]

Success Venture (WA)

Unit Trust [AU]

Success Venture

Pty Limited [AU]

Success Venture (Darling Harbour)
Unit Trust [AU]

Success Venture (Parramatta)

Unit Trust [AU]
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100%

75%

95%

100%

100%

100%

Principal Activities

B Investment Holding and Others
B Hotelier
Hotel Management Services
Il Spa, Lifestyle and Restaurant Operations
[0 Associated Companies

Notes

[AU] Incorporated in Australia
[BVI] Incorporated in The British Virgin Islands
[MY] Incorporated in Malaysia
[MN] Incorporated in Myanmar
[IN] Incorporated in Indonesia
[JP] Incorporated in Japan
[PRC] Incorporated in The People’s
Republic of China
[TH] Incorporated in Thailand
[USA] Incorporated in United States of America
[VN] Incorporated in Vietham

Pan Pacific Hotels and

Resorts America, Inc. [USA] 100%
PT. Pan Pacific Hotels & 99%
Resorts Indonesia [IN] °
Pan Pacific Hotels and 100%

Resorts Japan Co., Ltd [JP]

Pan Pacific Hotels and Resorts 100%
Seattle Limited Liability Co [USA] °

100% —|

PPHR (Thailand) Company 49%

Limited [TH]

100%

100%

Grand Elite
Sdn. Bhd. [MY]

Grand Elite (Penang)
Sdn. Bhd. [MY]

Our Group Structure

1%

100%
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7500C Beach Road

343 including suites

Plaza Brasserie

Si Chuan Dou Hua Restaurant
Tian Fu Teahouse

Poolside Cafe & Bar

Club 5

Meeting & Banquet Rooms

Business Centre
Swimming Pool & Jacuzzi
St. Gregory Spa

Gym & Aerobics Studio

181 Kitchener Road

534 including suites

Spice Brasserie

Hai Xiang Restaurant
Chances Lounge

Meeting & Banquet Rooms

Swimming Pool
Spa & Fitness

Singapore
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Singapore achieved 10.1 million visitor arrivals in 2008,
a decrease of 2% from 2007. The average room rate
reached a record $246, or 22% higher than the year
before. The average occupancy rate was 81%
compared to 87% in 2007.

With record visitor arrivals from Indonesia, China,
Australia, India and Malaysia, these markets accounted
for about 50% of total visitor arrivals in Singapore for
the year.

Visitor days — the total number of days that
tourists spent in Singapore — also hit a record high.
At 39.8 million days, this was an increase of 6.9%
from the previous year.

Hotel Operations

Parkroyal on Beach Road

Average occupancy of the 343-room Parkroyal on
Beach Road declined by 8 percentage points to 79%
in 2008, while the average room rate improved by
34% to $221.

Parkroyal on Kitchener Road

The 534-room Parkroyal on Kitchener Road saw
average occupancy dip by 4 percentage points to
75% in 2008. However, the average room rate
increased by 33% to $187.

Our Hotels Singapore



Singapore
(%)
100

. \/’
80
70
60
50
40
30

20

10
04 05 06 07
B Commercial
Average occupancy rate

Residential
Parkroyal Serviced Residences
Average occupancy rate
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Upper Pickering Street Site (under development)
The Urban Redevelopment Authority awarded the
tender for the Land Parcel at Upper Pickering Street

to the Group in October 2007. The site has a land area
of approximately 6,959 sgm with a tenure of 99 years
and a plot ratio of 4.2. The proposed development is
intended to comprise a city hotel with approximately
365 rooms and an office block which may include

44 SOHO (small-office-home-office) units.

Planning Permission from URA has been obtained
and piling works have commenced in the second half
of 2008. The development is expected to complete in
1Q2011.

Properties

Residential

The Group owns Parkroyal Serviced Residences,

the 90 units of serviced apartments at The Plaza on
Beach Road. Upgrading of the air-conditioning system
for all 90 units began mid-October 2008. The Group
also commenced renovation of 40 apartments in
mid-November. Like the air-conditioning upgrading,
renovation was completed in February 2009.

Occupancy closed at 88%, down from 96% the year
before, due to the upgrading and renovation works
during 4Q2008.

Retail and Commercial

The Group’s retail and commercial properties
performed well during the year. The average
occupancy for the retained shop units and offices
at The Plaza improved to 97% in 2008.
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A 13-level hotel with 345 rooms
at 150 Day Street, Sydney,
Australia

A 13-level hotel with 196 rooms
at 30 Phillip Street, Parramatta,
New South Wales, Australia

A 23-storey hotel tower with

a 4-level extension wing,
comprising a total of 486 rooms
at the corner of Adelaide Terrace
and Hill Street, Perth, Australia

International
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The Group’s three hotels in Australia boast prime
locations in major cities. The Sydney market saw
decreased demand as a result of the global economic
turbulence. Consumer confidence has dropped and
the domestic leisure market in Western Australia
continues to decline. Corporate demand in Perth,
while still currently unaffected, could see a contraction
in 2009 if global demand for Western Australian
resources slows down considerably.

Crowne Plaza Darling Harbour, Sydney

The Group has a 60% interest in the 345-room
Crowne Plaza Darling Harbour, located at Day Street
near the scenic waterfront. During the year, average
occupancy declined by 5 percentage points to 82%
while the average room rate was maintained at
AUD189. Renovations to upgrade 52 rooms
commenced in July 2008 and were completed by
October 2008.

Crowne Plaza Parramatta, Sydney

The 196-room Crowne Plaza Parramatta, in which

the Group has a 60% interest, is located at Phillip
Street in the heart of the business district of Parramatta.
In 2008, average occupancy decreased by 5 percentage
points to 78%, while the average room rate improved
by 6% to AUD170.

Sheraton Perth Hotel, Perth

With the addition of 99 guestrooms in December
2007, the Sheraton Perth Hotel, which is 100%-owned
by the Group, now has a total of 486 rooms. Average
occupancy decreased 1 percentage point to 75%,
with the average room rate rising by 16% to AUD222.

Our Hotels International



An establishment built in

the Ming Dynasty style with
484 rooms within a cluster of
low-rise buildings at Xinshi
Road, Suzhou, Jiangsu,

The People’s Republic of China

A 20-storey hotel with

309 rooms and 36 serviced
apartments at Thanh Nien Road,
Hanoi, Vietnam

Comprising a 10-storey

hotel building with a 9-storey
extension wing comprising a
total of 193 rooms and a
4-storey annex office building
at Nguyen Van Troi Street,
Ho Chi Minh City, Vietnam

The 287-room Hotel Sofitel
Plaza Saigon at 17 Le Duan
Boulevard, District 1,

is conveniently located
within the major commercial
and diplomatic precinct,

Ho Chi Minh City, Vietnam
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Sheraton Suzhou Hotel & Towers, Suzhou

The Group has a 100% interest in the Sheraton
Suzhou Hotel & Towers, located at Xinshi Road within
the Suzhou city precinct. During the year, average
occupancy was 50%, down by 9 percentage points.
The average room rate also registered a 5% reduction
to RMB841 as a result of increased competition and
external issues such as natural disasters and visa
restrictions due to the Beijing Olympics.

In order to give the property a competitive edge,

the hotel refurbished 131 of its existing rooms from
December 2007 to April 2008. Construction of a
new wing with 99 luxury guestrooms was completed
in December 2008, increasing room inventory to
484 rooms. Upgrading of the hotel’s public area
commenced in November 2008 and was completed
in February 2009.

The Group has interests in three premier hotels in
Vietnam. These are located in the charming capital
of Hanoi and the bustling commercial centre of
Ho Chi Minh City.

Hotel Sofitel Plaza Hanoi, Hanoi

Hotel Plaza has a 75% interest in the 309-room

Hotel Sofitel Plaza Hanoi. The hotel commands a
scenic view of the West Lake and Red River in Hanoi,
with convenient access to the central business district.
During the year, average occupancy declined by

4 percentage points to 71%, while the average

room rate increased by 35% to USD135.
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A 23-storey tower and a 6-storey
podium, with the 426-room hotel
occupying the tower and part

of the podium at Jalan Sultan
Ismail, Kuala Lumpur, Malaysia

An 8-storey beachfront resort
hotel with 309 rooms at

Batu Ferringhi Beach, Penang,
Malaysia

A 8-storey V-shaped tower
comprising 267 rooms at the
corner of Alan Pya Phaya Road
and Yaw Min Gyi Road, Yangon,
Union of Myanmar

International
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Parkroyal Saigon, Ho Chi Minh City

The 193-room Parkroyal Saigon is wholly-owned

by Hotel Plaza. Refurbishment of 124 guestrooms
commenced in December 2007 and was completed

in 1Q2008. Average occupancy for the year decreased
by 11 percentage points to 70%. The average room
rate increased by 28% to USD102.

Hotel Sofitel Plaza Saigon and Central Plaza,

Ho Chi Minh City

The 287-room Hotel Sofitel Plaza Saigon, in which
the Group has a 26% interest, is conveniently located
in the main commercial and diplomatic precinct.
During the year, 80 deluxe rooms were refurbished.
Average occupancy dropped by 13 percentage points
to 64% in 2008 while the average room rate rose by
32% to USD161.

Adjoining the hotel is the Central Plaza, a 16-storey
office block. Its total lettable area of 7,895 sgm was
fully let out during the year.

Our two hotels in Malaysia, in which Hotel Plaza has
a 100% interest, are located in the centre of tourism
and commerce.

Parkroyal Kuala Lumpur

The 426-room Parkroyal Kuala Lumpur, with the
adjoining President House, is strategically located in
the Golden Triangle, the capital’s main commercial
and retail district. Average occupancy of the hotel was
71%, a reduction of 9 percentage points year on year.
The average room rate grew by 8% to RM267.

Parkroyal Penang

Works to convert 31 existing rooms into 16 larger
rooms commenced in November 2007 and were
completed in May 2008. The Parkroyal Penang now
has 309 rooms and maintained its average occupancy
at 67%. The average room rate declined by 2%

to RM329.

Parkroyal Yangon

Hotel Plaza has a 95% interest in the 267-room hotel.
Average occupancy for the hotel saw a 7 percentage
point drop to 43% in 2008, while the average room
rate increased by 21% to USD34.

Our Hotels International



Pan Pacific Hotels and Resorts

Hotel Plaza acquired from its holding company,

UOL Group Limited, all the Pan Pacific operations for
$21.3 million in October 2008. The assets comprise
the entire issued share capital of Pan Pacific
International Pte. Ltd. and the entire issued share
capital of UOL Hospitality Pte. Ltd., now known as
Pan Pacific Hospitality Holdings Pte. Ltd. and its
wholly owned subsidiaries.

Pan Pacific Hotels and Resorts manages

11 well-known hotels and resorts covering over
3,400 rooms throughout Asia and North America.
The latest addition to the portfolio is Pan Pacific
Orchard, a second hotel in Singapore which opened
in February 2008. The 342-room Pan Pacific Tianjin
in China is next in the pipeline, scheduled to open

in 2012.

Pan Pacific Hotels and Resorts will focus resources

to extend its brand footprint into key cities throughout
Asia, with predominant emphasis on China as well as

the West Coast of America. The brand broadened
its customer appeal with the launch of Pan Pacific
Serviced Suites — Your Local Connection. The first
of this extended stay brand opened in April 2008 on

Somerset Road in Singapore. A second such property

will open in Bangkok in 2009.

In 2008, Pan Pacific Hotels and Resorts continues
to set new benchmarks in operational excellence
and service quality. The chain won numerous global
accolades including the AAA Travel Guide’s Four
Diamond Award, and World’s Best Business Hotel
and World’s Best Airport Hotel at the prestigious
World Travel Awards.

7
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Pan Pacific Hotels and Resorts has also enhanced
its distribution system, PANTHER, interfaced with

its award-winning panpacific.com, to drive greater
revenue to its hotels. It continues to strive for
excellence in hotel management to deliver enhanced
value to its stakeholders.

Parkroyal Hotels & Resorts

Parkroyal Hotels & Resorts Pte Ltd is a wholly owned
hotel management subsidiary of Hotel Plaza Limited,
which has a portfolio of seven hotels, resorts and
serviced suites in Asia Pacific. Each of the Parkroyal
hotels is situated in prime locations and offers deluxe
accommodation with a comprehensive range of
up-to-date facilities. The brand promises a lifestyle
approach to hospitality that will leave guests with an
experience to remember.

Our Hotel Management
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The Group employed 683 employees in Singapore
at the end of 2008, compared to 711 employees a
year earlier. The Excellent Service Award 2008 was
presented to 12 of the Group’s hotel employees,

of whom one received the prestigious Star Award.
Asiah binte Ismail, F&B Supervisor at Parkroyal on
Beach Road, was named Employee of the Year 2008
by the National Trades Union Congress (NTUC),

the Food Drinks and Allied Workers’ Union and the
Singapore Hotel Association. NTUC also honoured
Helen Sng, Housekeeping Supervisor at Parkroyal on

Beach Road, with the May Day Model Workers Award.

At the Group level, an integrated Human Resource
Information System (HIRIS) was implemented to
improve work processes and efficiency. Its successful
implementation across the hotels in Singapore not
only resulted in more efficient workflows, but also
addressed our focus on moving towards a paperless
environment as seen in our e-leave application and
e-based personal data updates.

The Group is also committed to be a good corporate
citizen. For example, Hotel Plaza made a corporate
donation of $100,000 to victims of the Sichuan
earthquake in China. This was in addition to
contributions from our management and staff.
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Pan Pacific Hotels and Resorts

Remaining committed to the communities in

which it operates, Pan Pacific Hotels and Resorts,

in co-operation with the United Nations Children's
Fund (UNICEF), launched the Youth Development
Program (YCDP) in 1995 in Thailand. The programme,
which has since expanded to include Pan Pacific
hotels in Dhaka, Manila and Jakarta, continues to
gain momentum and support.

The YCDP is designed to provide innovative
educational and vocational training to disadvantaged
youth throughout the world who may otherwise be
engaged in crime, prostitution, drugs, exploitation,
abuse, and deprivation. Youths who participate in the
programme get to utilise their skills for employment
opportunities and embark on lifelong learning.

Associates at various levels within our hotels have
consistently garnered awards and accolades. Most
recently, the Singapore Hotel Association (SHA)
honoured the Pan Pacific Singapore for Leading HR
Practices in Learning & Human Capital Development,
and Leading HR Practices in Workplace Safety &
Health. These awards are an indication that our
people innovation and education programmes are
being recognised.

Our Human Resources



Parkroyal Hotels & Resorts

Parkroyal Hotels & Resorts was conferred the

Patron of the Arts Award 2008 by the National Arts
Council in Singapore. Since 2006, Parkroyal has been
involved with the youth in performing arts, specifically
with JazzKids, a group of local performers. Our
fund-raising activities have provided these youths
with opportunities to showcase and improve their
talents. Their achievements were recognised when
JazzKids won four gold medals at the recent

World Championships of Performing Arts held

in the USA.

Receiving the Patron of the Arts Award affirms

our belief that through teamwork and collaboration,
great things are achievable. Parkroyal will continue
to support and make a lasting impression on the
Singapore arts scene.

This year, both the Parkroyal hotels in Singapore
obtained accreditation as an Approved Training
Organisation (ATO) from the Workforce Development
Agency. For a start, the Workforce Skills Qualifications
courses “Interact with Guest” and “Work Safely”

were conducted for all hotel staff. This underlines

our commitment to continuous staff training and
development to raise service standards.

In practising our core value of corporate social
responsibility, employees of Parkroyal donated more
than $24,000 to victims of the Sichuan earthquake in
China and cyclone Nargis in Yangon, Myanmar.

Hotel Plaza Limited Annual Report 2008 Our Human Resources



Established in Singapore in 1997, St. Gregory is a
premier holistic wellness sanctuary built on the four

pillars of therapy, fitness, aesthetics and active-ageing.

A pioneer and market leader in the spa industry,
St. Gregory continues to set the trend for excellent
spa expertise offering specialised and traditional
healing therapies ranging from Chinese Tui Na to
Javanese massages and Ayurveda, coupled with
advanced technologies and techniques from the
United States and Europe.

The Group now owns, franchises and/or manages
seven spas in the Asia Pacific region including
Singapore, Malaysia and Japan.

The Si Chuan Dou Hua chain of restaurants, designed
to add value to Parkroyal hotels, is renowned for its
quality and authenticity of Sichuan dishes.

Driven by the desire of wanting to continue the fine
tradition of bringing authentic tastes of China to the
world, Si Chuan Dou Hua opened its first branch at
Parkroyal on Beach Road in 1996.

The success led to the second opening of the
concept restaurant in Singapore at UOB Plaza in
2002. A third Si Chuan Dou Hua restaurant followed
in 2003 at Parkroyal Kuala Lumpur. The latest
restaurant opened in Tokyo, Japan in 2007.

Besides the authentic cuisine, a unique aspect of
dining at Si Chuan Dou Hua is the presence of the
traditional tea master who integrates Chinese martial
arts, dance and gymnastics when pouring tea.

Tian Fu Teahouse, by Si Chuan Dou Hua Restaurant
was first introduced in 2005 at Parkroyal on Beach
Road. Boasting the first teahouse concept within a
Chinese restaurant in Singapore, Tian Fu Teahouse
carries a wide selection of over 25 types of fine tea.

The teahouse is a perfect complement to

Si Chuan Dou Hua Restaurant as guests can
adjourn to the teahouse before or after their meals
to enhance and/or complete their dining experience.

A second Tian Fu Teahouse was opened at
UOB Plaza in 2008.
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Our Corporate Information

Board Of Directors
Wee Cho Yaw
Chairman

Gwee Lian Kheng
Group Chief Executive

Alan Choe Fook Cheong
Lim Kee Ming

Wee Ee Chao

Low Weng Keong

Wee Wei Ling

James Koh Cher Siang
Wee Ee Lim
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Wee Cho Yaw
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Alan Choe Fook Cheong
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Lim Kee Ming
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Our Property Summary

Hotels Owned and Managed by the Group

Parkroyal on Beach Road

A 7-storey hotel building with 343 rooms at
7500C Beach Road, Singapore

Parkroyal on
Kitchener Road

Comprising a 5-storey podium with a basement and a 16-storey
Y-shaped tower with 534 rooms, at 181 Kitchener Road, Singapore

Parkroyal Saigon

Comprising a 10-storey hotel building with a 9-storey
extension wing, with a total of 193 rooms and a 4-storey
annex office building at Nguyen Van Troi Street,

Ho Chi Minh City, Vietnam

Parkroyal Yangon

An 8-storey V-shaped tower comprising 267 rooms at the
corner of Alan Pya Phaya Road and Yaw Min Gyi Road,
Yangon, Union of Myanmar

Parkroyal Kuala Lumpur

A 23-storey tower with a 6-storey podium together

with an annexed 8-storey car park building, with the 426 room
hotel occupying the tower and part of the podium at

Jalan Sultan Ismail, Kuala Lumpur, Malaysia

Parkroyal Penang

A 309-room 8-storey beachfront resort hotel at
Batu Ferringhi Beach, Penang, Malaysia
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S$113.5m

Present Capital Value

Completed

Tenure of Land

Approximate Gross Floor Area (SqM)
Carpark Facilities

S$193.0m

Present Capital Value

Completed

Purchased

Tenure of Land

Approximate Gross Floor Area (SqM)
Carpark Facilities

S$41.9m

Present Capital Value

Completed

Tenure of Land

Approximate Gross Floor Area (SqM)
Carpark Facilities

S$8.0m

Present Capital Value

Completed

Purchased

Tenure of Land

Approximate Gross Floor Area (SqM)
Carpark Facilities

S$87.9m

Present Capital Value

HOTEL

Completed

Purchased

Tenure of Land

Approximate Gross Floor Area (SqM)

CAR PARK ANNEXE

Tenure of Land

Approximate Gross Floor Area (SqM)
Carpark Facilities

S$54.9m

Present Capital Value

Completed

Purchased

Tenure of Land

Approximate Gross Floor Area (SqM)
Carpark Facilities

Our Property Summary

1971 & 1979

99-Year Lease from 1968
19,900

47

1976 & 1981
1989
Freehold
37,811

273

1997

49-Year Lease from 1994
12,165

25

1997

2001

30-Year Lease from 1997
17,700

140

1974
1999
Freehold
56,707

Leasehold, expiring in 2080
11,128
320

1990
1999
Freehold
31,502
147



Hotels Owned by the Group and Managed by Third Parties

Crowne Plaza
Darling Harbour

A 13-level hotel with 345 rooms at
150 Day Street, Sydney, Australia

Crowne Plaza Parramatta

A 13-level hotel with 196 rooms at 30 Phillip Street, Parramatta,
New South Wales, Australia

Sheraton Perth Hotel

A 23-storey hotel tower with a 4-level extension wing, comprising
a total of 486 rooms at the corner of Adelaide Terrace and
Hill Street, Perth, Australia

Sheraton Suzhou
Hotel & Towers

Comprising an establishment built in the Ming Dynasty style,
with 484 rooms accommodated within a cluster of low-rise
buildings at Xinshi Road, Suzhou, Jiangsu, The People's
Republic of China

Hotel Sofitel Plaza Hanoi

A 20-storey hotel with 309 rooms and 36 serviced apartments
at Thanh Nien Road, Hanoi, Vietham
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S$83.0m

Present Capital Value

Completed
Purchased
Tenure of Land

Approximate Gross Floor Area (SqM)

Carpark Facilities

S$$36.1m

Present Capital Value

Completed
Purchased
Tenure of Land

Approximate Gross Floor Area (SqM)

Carpark Facilities

S$133.4m

Present Capital Value

Completed
Purchased
Tenure of Land

Approximate Gross Floor Area (SqM)

Carpark Facilities

S$$133.1m

Present Capital Value

Completed
Purchased
Tenure of Land

Approximate Gross Floor Area (SqM)

Carpark Facilities

S$108.4m

Present Capital Value

Completed
Purchased
Tenure of Land

Approximate Gross Floor Area (SqM)

Carpark Facilities

Our Property Summary

1991
1993
Freehold
24,126
58

1986
1994
Freehold
16,694
176

1973
1995
Freehold
31,513
220

1998

2001

50-Year Lease from 1994
63,232

100

1998

2001

48-Year Lease from 1993
39,250

30
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Our Property Summary

Investment Property Owned by the Group

The Plaza S$157.0m

Retained interests in a 32-storey tower block comprising Present Capital Value

restaurants, hotel function rooms, shops, offices and serviced SHOP & OFFICES

suites, two adjacent commercial buildings and a multi-storey Completed 1974 & 1979

carpark block at 7500 Beach Road, Singapore Tenure of Land 99-Year Lease from 1968
Approximate Net Lettable

Floor Area (SqM) 18,597

Carpark Facilities 641

90 SERVICED APARTMENTS AND 1 OWNER-OCCUPIED APARTMENT
Completed 1979

Tenure of Land 99-Year Lease from 1968
Approximate Net Lettable

Floor Area (SqM) 6,125 & 165 respectively

Property Under Development

Expected Completion Date 1st quarter 2011

U p pe r P i C ke ri n g St reet Tenure of Land 99-Year Lease from 2008

Site Area/Gross Floor Area (SqM) 6,959/29,227
A proposed development comprising a 365-room hotel and
44 units of small home office units in Singapore

Properties Owned by Third Parties and Managed by The Group

PROPERTY ADDRESS NO. OF ROOMS

Singapore

Pan Pacific Singapore 7 Raffles Boulevard, Marina Square, Singapore 039595
Pan Pacific Orchard* 10 Claymore Road, Singapore 229540

Pan Pacific Serviced Suites 96 Somerset Road, Singapore 238163

Malaysia

Pan Pacific Kuala Lumpur Jalan CTA 4B, 64000 KLIA, Sepang
: : Selangor Darul Ehsan, Malaysia

International Airport

Thailand 952 Rama IV Road, Suriyawongse,

ifi B k, Bangkok 10500, Thailand
Pan Pacific Bangkok angrak, Bangko ailan

Indonesia Jalan M.H. Thamrin 6

Sari Pan PaCiﬂC Jakarta P.0.Box 3138, Jakarta 10340, Indonesia
Philippines M. Adriatico Cor. Gep_. Malvar Sts. , Malate,
Pan PaCiﬂC I\/Ianila Manila City 1009, Philippines

Bangladesh 107 Kazi Nazrul Islam Avenue

o G.P.O. Box 3595, Dhaka 1215, Bangladesh
Pan Pacific Sonargaon Dhaka

North America

Pan Pacific Vancouver, Canada 300-999 Canada Place, Vancouver, BC V6C 3B5

Pan Pacific Whistler Mountainside, Canada 4320 sundial Crescent, Whistler, British Columbia VON1B4, Canada
Pan Pacific Whistler Village Centre, Canada 4299 Biackcomb Way, Whistler, British Columbia VON1B4, Canada
Pan Pacific Seattle, USA 2125 Terry AVE, Seattle, WA 98121

* Franchise
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Our BRoom Distribution

By Brands

Pan Pacific
Parkroyal
Others
Grand Total

By Ownership Type

Owned
Managed
Grand Total

* Including hotel owned by an associated company

12

6*
25

EXISTING

PIPELINE

NO. OF HOTELS NO. OF ROOMS

3,567 2 490
2,162 2 652
2,107 - -
7,836 4 1,142

13*

12

25

EXISTING PIPELINE
NO. OF HOTELS NO. OF ROOMS
4,269 1 365
3,567 3 777
7,836 4 1,142
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Our Performance Statistics

Hotel Average Daily Room Rates
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QOur Financial Review

Five-Year Financial Summary

2004 2005 2006 2007 2008
$°000 % $°000 % $’000 % $’000 % $’000 %
Group Revenue
Room sales 127,383 50 145,123 53 162,956 57 170,168 59 186,463 59
Food & beverage sales 87,184 34 91,762 33 93,826 33 88,879 31 90,931 29
Other hotel services 17,288 7 17,788 7 16,925 6 18,155 7 19,162 7
Hotel ownership 231,855 91 254,673 93 273,707 96 277,202 97 296,556 95
Rental of commercial properties 11,970 5 11,321 4 8,341 3 6,096 2 6,861 2
Rental of serviced apartments 2,471 1 2,718 1 3,113 1 4,283 1 4,839 2
Other activities including revenue
from car park rentals 987 - 953 - 1,044 - 1,312 - 1,435 -
Property investments 15,428 6 14,992 5 12,498 4 11,691 3 13,135 4
Hotel management services - - - - - - - - 4,268 1
Property development 2,256 1 5,165 2 - - - - - -
Trading operations 4,497 2 - - - - - - - -
Other investments 803 - 1,050 - 1,050 - 1,266 - 1,266 -
Total revenue 254,839 100 275,880 100 287,255 100 290,159 100 315,225 100
Group Income Statements
Hotel ownership 28,817 37,029 41,010 52,998 63,451
Property investments 8,746 8,963 6,590 7,411 8,741
Hotel management services - - - - 1,476
Property development 1,728 1,736 - - -
Trading operations (230) - - - -
Other investments 803 1,105 1,050 1,266 1,266
Segment profits 39,864 48,833 48,650 61,675 74,934
Finance income 2,515 4,876 3,036 3,247 2,958
Finance expenses (8,853) (10,391) (14,313) (6,901) (1,747)
Share of profit of associated companies 696 842 1,411 1,907 1,946
Profit before exceptional items, impairment
charge and fair value adjustments 34,222 44,160 38,784 59,928 78,091
Gain on disposal of subsidiary companies - 307 86,717 - -
Impairment write-back/(charge) on hotel
properties/property under development 2,087 - - - (37,000)
Fair value gain/(loss) on investment properties - - - 49,267 (9,840)
Profit before income tax 36,309 44,467 125,501 109,195 31,251
Income tax credit/(expense) 2,233 (7,4083) (8,898) (21,187) (15,829)
Net profit 38,542 37,064 116,603 88,008 15,422
Attributable to:
Equity holders of the Company 36,024 33,819 114,211 84,977 12,818
Minority interests 2,518 3,245 2,392 3,031 2,604
38,542 37,064 116,603 88,008 15,422
Group Balance Sheets
Available-for-sale financial assets 11,256 17,310 20,892 21,633 12,968
Associated companies 11,376 12,464 12,897 10,566 12,506
Investment properties 134,113 133,981 118,677 165,309 155,469
Property, plant and equipment 569,905 555,094 464,757 502,644 478,171
Property under development - - - - 237,059
Intangibles 13,491* 14,515 14,415 14,315 28,026
Other assets - - - 71,096 -
Deferred income tax assets 6,500 8,102 8,395 4,353 2,014
Net current assets, excluding borrowings 48,630 33,285 40,126 195,423 6,960
Non-current liabilities, excluding borrowings (85,069) (32,822) (35,424) (51,265) (52,107)
Net assets employed 760,202 741,929 644,735 934,074 881,066
Share capital 217,623 217,623 217,623 557,333 557,333
Reserves 48,570 48,800 47,546 31,768 (9,079)
Retained earnings 125,063 150,406 248,617 212,736 195,554
Interests of the equity holders of the Company 391,256 416,829 513,786 801,837 743,808
Minority interests 34,884 22,195 24,108 27,949 23,463
Borrowings 334,062 302,905 106,841 104,288 113,795
760,202 741,929 644,735 934,074 881,066

* Including negative goodwill
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2004 2005 2006 2007 2008
Per ordinary share
Basic earnings (cents)
— before exceptional items, impairment
charge and fair value adjustments 8.48 8.38 6.87 11.18 9.65
— after exceptional items, impairment charge
and fair value adjustments 9.01 8.45 28.55 21.22 2.14
Dividends paid
— Gross (cents) 2.00 3.00 5.00 40.00 5.00
— Cover (times) 5.63 3.52 7.14 0.65 0.43
Net tangible asset backing per share
— before accounting for surplus on revaluation
of hotel properties 0.94 1.01 1.25 1.31 1.19
— after accounting for surplus on revaluation
of hotel properties 1.30 1.68 2.14 217 1.98
Ratio
Gearing ratio 0.86 0.73 0.21 0.13 0.15
Note: Basic earnings per ordinary share is calculated by reference to the weighted average number of ordinary shares in issue during the year.
Simplified Group Financial Position
08 07 08 07
Total Assets Owned Total Liabilities Owed and Capital Invested
2008 2007 2008 2007
$Sm % $m % Sm % $m %
B Other assets and cash 80 8 258 24 B Other liabilities 24 3 18 2
B Available-for-sale B Deferred income tax liabilities 49 5 47 4
financial assets 13 1 22 2 B Trade and other payables 52 49 4
B Associated companies 13 1 10 1 B Borrowings 114 11 104 10
B Investment properties 155 15 165 16 B Minority interests 23 28 3
B Property, plant and equipment 478 48 503 48 B Interests of the shareholders 744 74 802 77
B Property under development 237 24 = = 1,006 100 1,048 100
B Other non-current assets - - 71 7
B Intangibles & deferred income
tax assets 30 3 19 2
1,006 100 1,048 100
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Our Financial Review
Segmental Performance Analysis

Total Revenue by Business Segment

2008 2007
$’000 % $°000 %
Hotel ownership 296,556 94.0 277,202 95.6
Property investments 13,135 4.2 11,691 4.0
Hotel management services 4,268 1.4 - -
Investments 1,266 0.4 1,266 0.4
315,225 100.0 290,159 100.0
Total Assets by Business Segment
2008 2007
$’000 % $'000 %
Hotel ownership 764,481 76.0 703,508 67.1
Property investments 157,862 15.7 168,412 16.1
Hotel management services 25,545 25 - -
Investments 12,968 1.3 21,633 2.1
Associated companies 12,506 1.2 10,566 1.0
Unallocated assets 32,374 3.3 144,006 13.7
1,005,736 100.0 1,048,125 100.0
Total Revenue by Geographical Segment
2008 2007
$’000 % $'000 %
Singapore 99,980 31.7 83,848 28.8
Australia 104,025 33.0 96,643 33.3
Vietnam 41,198 13.1 37,068 12.8
Malaysia 40,176 12.7 41,352 14.3
China 22,966 7.3 25,682 8.9
Myanmar 5,986 1.9 5,566 1.9
Others 894 0.3 - -
315,225 100.0 290,159 100.0

Total Assets by Geographical Segment

2008 2007

$°000 % $'000 %

Singapore 559,657 55.6 568,913 54.4
Australia 161,581 16.1 205,899 19.6
Vietnam 67,002 6.7 67,416 6.4
Malaysia 108,841 10.8 115,125 11.0
China 92,377 9.2 80,862 7.7
Myanmar 10,255 1.0 9,910 0.9
Others 6,023 0.6 - -
1,005,736  100.0 1,048,125 100.0
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Our Financial Review
Group Value-added Statement

for the year ended 31 December 2008

2008 2007
$'000 $'000
Sale of goods and services 313,959 288,893
Purchases of materials and services (118,118) (106,728)
Gross value added 195,841 182,165
Share of profit of associated companies 1,946 1,907
Income from investments, interest and others 4,323 3,974
Impairment charge on property under development (37,000) -
Fair value (loss)/gain on investment properties (9,840) 49,267
Exchange gain 959 539
Total value added 156,229 237,852
Distribution of value added:
To employees and directors -
Employees' salaries, wages and benefits 89,826 86,402
Directors' remuneration 1,315 1,245
91,141 87,647
To government -
Corporate and property taxes 20,903 19,940
To providers of capital —
Interest paid 1,747 6,901
Net dividend to shareholders 30,000 131,200
Net dividend attributable to minority shareholders 406 410
32,153 138,511
Total value-added distributed 144,197 246,098
Retained in the business:
Depreciation 29,214 29,109
Retained earnings 24,269 (91,524)
53,483 (62,415)
Non-production cost and income
Bad debts 107 389
Income from investments, interest and others 4,323 3,974
Impairment charge on property under development (37,000) -
Fair value (loss)/gain on investment properties (9,840) 49,267
Exchange gain 959 539
(41,451) 54,169
156,229 237,852
Productivity ratios: $ $
Value added per employee 53,450 51,387
Value added per $ employment costs 215 2.08
Value added per $ investment in fixed assets (before depreciation)
- atcost 0.25 0.23
— at valuation 0.21 0.19
Value added per $ net sales 0.62 0.63
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Our Milestones

+ Unveiling of Orchid Club floors comprising 78 new rooms and
suites on three special elevator-access only executive floors
in the new wing with a spacious Orchid Club Lounge and
Zen-inspired Atrium Courtyard at Parkroyal Kuala Lumpur,
Malaysia.

+ Appointment of Amedeo Patrick Imbardelli as
President & CEO for Hotel Plaza Limited.

October + Acquisition of Pan Pacific operations from UOL Group.

+ Extension work to add 99 guest rooms at Sheraton Suzhou
D@Cem ber Hotel & Towers was completed.
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Our Awards & Accolades 2008

January

+ Pan Pacific Singapore was
awarded one of Singapore’s Top
Hotels by Condé Nast Traveler
Annual Gold List.

March

+ Keyaki Japanese Restaurant at
Pan Pacific Bangkok was named
Thailand’s Best Restaurant by
Thailand Tatler Magazine.

April

+ Pan Pacific Kuala Lumpur
International Airport won Asia’s
Best Airport Hotel awarded by
Business Asia Magazine, and
Asia’s Leading Airport Hotel
awarded by World Travel Awards.

May

+ Keyaki Japanese Restaurant
at Pan Pacific Singapore was
ranked one of Singapore’s top
50 restaurants by Singapore
Business Review.

June

+ Pan Pacific Manila won Philippines’
Leading Business Hotel awarded
by World Travel Awards.

+ Pan Pacific Singapore won Asia’s
Leading Business Hotel awarded
by World Travel Awards.

+ Hai Tien Lo, Keyaki Japanese
Restaurant and Global Kitchen at
Pan Pacific Singapore were rated
Singapore’s Top Restaurants by
Wine & Dine Magazine.
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August

+ Sari Pan Pacific Jakarta was
awarded 1st Runner-up at the
Indonesian Culinary Festival.

September

+ Keyaki Japanese Restaurant at
Sari Pan Pacific Jakarta was
named Jakarta’s Best Dining
Restaurant by Indonesia Tatler.

+ Parkroyal Kuala Lumpur, Malaysia
won the Customer’s Preferred
Choice Award from leading
online accommodation website,
Wotif.com.

October

+ Pan Pacific Vancouver won
Condé Nast Traveler's Award in
the Annual Gold List of World’s
Best Places to Stay, and Top 10
Hotels in Canada.

+ Pan Pacific Manila was awarded
Top 100 Hotels Reader’s
Choice Awards (ranked 44th)
by Condé Nast Traveler.

+ Pan Pacific Singapore and
Parkroyal Hotels & Resorts
received a Patron of the
Arts Award from the National
Arts Council in Singapore.

+ Pan Pacific Seattle received the
Four Diamond Award from the
American Automobile Association.

November

+ Parkroyal on Beach Road and
Parkroyal on Kitchener Road won
the Excellent Service Awards given
by the Singapore Hotel Association.

Our Awards & Accolades 2008

December

+ Pan Pacific Kuala Lumpur
International Airport won World’s
Leading Airport Hotel awarded by
World Travel Awards.

+ Pan Pacific Singapore won World’s
Leading Business Hotel awarded
by World Travel Awards.

+ Keyaki Japanese Restaurant
and Hai Tien Lo at Pan Pacific
Singapore were rated
Singapore’s Best Restaurants
by SingaporeTatler.

+ Si Chuan Dou Hua at Parkroyal
Kuala Lumpur, Malaysia received
the Award of Excellence for
Best Value Menu category at
the Malaysia International
Gourmet Festival.
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